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Resumo: Este artigo tem por objetivo apresentar conceitos, ferramentas e métodos
da gestao estratégica da qualidade e produtividade. As empresas que se preocupam
constantemente em praticar e garantir os principios fundamentais da gestdo da
qualidade e exceléncia tendem a se tornar competitivas e diferenciadas no mercado,
proporcionando resultados financeiros positivos e se mantendo sustentavelmente ao
longo do tempo. Este trabalho utilizou da pesquisa bibliografica e da pesquisa-agao
quanto as boas praticas organizacionais. As analises descritas permitem corroborar
com a perspectiva abrangente e apresenta solugbes especificas e reservadas ao
momento atual, alterando e adaptando as organizagbes ao novo cenario mundial
afetado pela pandemia do COVID-19. O modelo de gestéo estratégica da qualidade
e competividade, que esta se construindo dia a dia, estabelecera um novo padrao
para as praticas produtivas, a influéncia e importancia que os colaborares geraréo a
realidade empresarial formativa.
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STRATEGIC MANAGEMENT OF QUALITY AND PRODUCTIVITY

This article aims to present concepts, tools and methods of strategic quality and
productivity management. Companies that are constantly concerned with complying
with and guaranteeing the fundamental principles of quality and excellence
management tend to become competitive and differentiated in the market, providing
positive financial results and maintaining themselves sustainably over time. This work
uses bibliographic research and action research regarding good organizational
practices. Analytical analyzes allow corroborating with the perspective of distribution
and present specific solutions reserved for the current moment, changing and
adapting associations to the new world scenario affected by the pandemic of COVID-
19. The strategic quality and competitiveness management model, which is being built
every day, establishes a new standard for productive practices, the influence and the
importance that collaborators will generate the formative business reality.
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